[image: image1.png]



OXVT8
Oxford Deanery Vocational Training for General Practice

PREPARING FOR YOUR ASSESSMENT VISIT

We want your forthcoming visit to be an enjoyable and educational experience.  We hope that these notes will help you to be clear about what is expected from you and your practice so that everything will go as smoothly as possible.

Purpose of the visit
These visits have two purposes.  Firstly to gather evidence regarding both the trainer and the whole training practice against the criteria for trainers and training practices which have been agreed in the Region, and to make recommendations to the Appointments Committee on approval.  The second, and equally important, purpose is an educational one to assist the trainer and the practice to identify particular strengths and weaknesses, and to consider the steps that can be taken to build on these strengths and correct any weaknesses.

Make-up of the team

There are usually four visitors - two Trainers, the Team Leader (a general practitioner) and a Practice Manager from a specially selected group of training practices.  It is therefore largely assessment by one’s peers.  All Trainers and Course Organisers in the Region are involved as members of the visiting teams.

Team Leaders

The teams are led by the Director of Postgraduate General Practice Education, his Deputy, Associate Adviser, or a senior trainer.  It is his or her responsibility to arrange the timing of the visit with the practice and the members of the team, and to ensure that they have agreed both the arrangements and the timetable for the visit beforehand.  The team leader is also responsible for co-ordinating the preparation of the report after the visit.

Preparation for the visit

Because of the need for effective teamwork and a supportive learning environment it is essential that the purpose and nature of the visit is explained to all members of the practice beforehand.  A timetable needs to be arranged in consultation with the team leader.  This can vary from practice to practice to fit in with the availability of partners and staff.  Lunchtime can be used as an opportunity for the visitors to meet all the partners, or the visitors may prefer to spend this time on their own to consider the topics to be raised during the interview in the afternoon.  For part of the day the team members are likely to split up.

Observation of the practice premises and organisation

During this phase the visitors are able to observe both the premises and the way the practice is working at a busy time of the day.  Much of this part of the visit is undertaken by the practice manager on the team.  It is helpful if the practice staff are given time to talk to her when they are not expected to be performing their normal duties at the same time.

Medical records

The visitors will wish to look at both manual and computer records to ensure that the national JCPTGP criteria are being met and to assess the overall standards.  The visitors are interested in individual records to look at clinical entries, summaries and so on and also in population data to see such items as prevention activities and medical audit.  The latter should not normally create confidentiality problems as individual names should not be visible.

The visitors usually ask you to carry out your own audit before the visit so as to save time on the day.  They will, however, need to do some analysis themselves.  The visiting practice manager will normally look at the population data and is also prepared to look at things like summaries and prevention items in individual records if you are prepared to let them.  (All visiting practice managers sign a contracting letter with us requiring complete confidentiality,  as in their own practices).

Discussion with partners

All the visitors meet all the partners in the practice to discuss the development of the practice as a teaching practice, the support they give the trainer and their own involvement in teaching.  This needs to be done with all the partners sitting down together at a pre-arranged time.

Your registrar

If this is a reapproval visit, the visitors (usually including the practice manager) will want to interview your registrar.  Please ensure that he or she understands this is not for the purposes of assessing them but to evaluate what learning is taking place so that the visitors can make helpful comments.

You as a trainer

We are particularly anxious that trainers have a clear idea (with some sort of priorities) of what they want all their registrars to be able to achieve by the time they complete their attachment and then have a system for assessing each individual registrar so that an individual programme can be negotiated.  In the Oxford Deanery the most frequently used objectives are the ‘Priority Objectives’.

It is also a mandatory requirement that some kind of log be used and be available for discussion with the visitors which provides some kind of record of what teaching and learning has taken place and, equally important, results of assessments and future plans.

Videotaped Recordings

During the day, the visitors will want to look at video consultations and a video tutorial.  Please bear in mind that the same rules of confidentiality apply to the latter as to the former.  The visitors are not concerned with identities of patients, nor with the strengths and weaknesses of individual registrars, but in the way you approach the teaching and learning.  It is essential, as in all video work, that the patients’ informed consent for a recorded consultation is obtained.  (A suitable form and information sheet are attached).  It is helpful if the patients’ records are also available.  The visiting practice manager does not sit in on your interview or video sessions.
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